
A New Kind of Leadership
Small Group Guide

Warm-up Question: (Choose one, make up your own, or skip this part 
altogether, depending upon the nature of your group.)

1. When you go to a familiar restaurant are you more likely to order something 
you’ve already had or try something new? Why?

2. When you hear the term “leader” what or who comes to mind? Is it generally a 
positive association or a negative association for you?

Read the following passage: Mark 10:32-45. 

Jesus’ disciples missed this moment in a big way! While Jesus was headed to 
Jerusalem to be beaten, falsely accused, and ultimately crucified, his disciples 
were maneuvering for personal glory and position. Jesus patiently used this 
opportunity to teach them how leadership would be different in his Kingdom. 

Questions for Discussion (Choose several that are relevant for your group):

1. When you read this story, who do you most relate to (Jesus, James and John, 
or the other disciples)? Why?  

2. Read 1 Corinthians 3:1-3 and James 3:13-16. What do these verses say about 
jealousy and quarreling? Why do you think the New Testament writers spoke 
against these sins so strongly?

3. James and John were corrected firmly by Jesus. Have you ever said 
something bold but then discovered that you were wrong. How did you 
respond?

4. Read Mark 10:43-45. In what way did Jesus say that leadership in the 
Kingdom would be different from leadership in the world? (See also 1 Peter 
1:22 and 1 Peter 4:8.)

5. Have you ever experienced bad leadership? What happened? (Try to describe 
the situation and what went wrong without falling into gossip or other unhelpful 
conversations.) The answer to bad leadership is not no leadership—it’s good 
leadership. How can you be a part of the solution?



6. In what areas within your family, church, or small group might God be calling 
you to step up into greater ownership or leadership? What’s one action step 
you can take this week?

Pray


